Derbyshire ECaT: Every Child a Talker

Welcome
These slides are to help all ECaT new
starters to understand the programme.
Education Improvement Service

We are working
together in
Derbyshire (Health,
Education and
Children's Centres)
to help more
children be ready
for school on entry
to Reception.

As part of your preparation
for participating in the
Derbyshire ECaT: Every
Child a Talker programme I
want to share with you its
context and purpose.

Available to download and print
at
https://www.derbyshire.gov.uk/
education/early_years_childcar
e/ready-for-school/default.asp

A huge survey with Education,
Community, Health, Families
and others resulted in the
agreement about the 10 keys
to unlocking school
readiness in Derbyshire,
shown here which hopefully
looks familiar to most of you.
Please download and use this
leaflet with parents and
families, share it on school
websites and social media.

Two key priorities have
now been agreed for this
year’s joint work
between services in
Derbyshire to reduce
delay:

*Toileting
*Communication and
Language

‘Ready for School in
Derbyshire’ is a long term
plan to improve the
awareness of the foundation
skills children need on entry
to Reception class. Having
analysed the data from
parents/carers and schools,
these are the driving aims
for 2017-18.

https://www.derbyshire.gov.uk/education/early_years_
childcare/ready-for-school/toilet-training/default.asp

Toileting and health
needs
A multi-professional
working group led by
health colleagues put
together this guide for
parents/carers so that
you and they have a
trusted source of up to
date guidance.

Please use these new
leaflets with families as
you see fit.

‘Reading and writing
ride on a sea of
language.’

Communication and language needs
‘reading and writing ride on a sea of
language’ Please ponder for a moment
on this phrase.
Does this match your belief or not? What
can you do to create a ‘sea of language’?
Looking at the Education Endowment
Foundation Early Years toolkit, evidence
shows the successful approaches employ
strategies to explicitly support verbal
skills and reasoning in the EYs leading
to readiness for KS1.
So how does Derbyshire ECaT: Every
Child a Talker fit into this picture?

Derbyshire ECaT is about training you to be the Early Language Lead
Practitioner (ELLP) for the school or setting. You will be equipped to use the
knowledge and skills developed to support and intervene with children’s skills
such as:
essential
precursors to
phonics and
speech sound
maturity and
clarity.

children explore
symbolic concepts
and meanings
through play, then
verbal interactions
before moving to
written sounds, letters
and words.

children at risk of language
delay need extra time to
process which impacts on
all comprehension and
language based skills.

these are the practised skills children
need to turn to when planning,
problem solving, re-telling and
re-structuring for talk and writing.

Derbyshire ECaT: Every Child a Talker
programme has 3 aims:

First: To Boost practitioner’s knowledge
and skills base
The ELLPs complete a series of questions
before and after the programme to establish
confidence and competence around children’s
communication and language skills – see
chart on next slide.
You will be immediately able to go into the
classroom and start to practise the key
principles taught. Through the accreditation
process, you will each complete gap tasks
which anchors the theory into practical
teaching opportunities.
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After ECaT

Practitioner confidence chart

This chart shows the continued pattern of change for the ELLPs
before (significantly unsure of skills) to after (solidly confident in
skills and knowledge) across each cohort since 2010.

Second: To change the outcomes for
children at risk of delay in
communication and language
Analysis of the data on 4158 children after 1-2 terms of ECaT
support shows:

Listening and
Attention
Understanding

60%

Talking

52%

Social
Communication

56%

58%

of children who were assessed as at
risk of delay at the initial assessment
were no longer at risk of delay in the
final assessment

Each cohort of the programme complete the ECaT child monitoring
tool (a descriptor based observation & assessment tool) to
identify children at risk of delay in the 4 key areas of
communication and language. These assessments are reviewed
after 12 weeks/term of ECaT support and intervention. This table
shows the typical pattern year on year. 11

Third: To create a legacy of
understanding and intervention for
verbal skills in the Early Years
The Derbyshire ECaT programme equips and expects the ELLPs
to start disseminating key learning with colleagues from the
very beginning, helping to establish that Early Language Lead
role in the school or setting.
I’d like to draw your attention to these recent legacies (shown on
next slide):
- the EYFS teacher who has found their inner leader which will
benefit their carer as well as the school and pupils.
- the YR teacher who has found passion and affirmation that
children’s verbal skills ‘sets them up for life’ and is an advocate for
this learning.
- the EYFS teacher who has made subtle changes in the way the
school engages with parents/carers to achieve better outcomes
for children.

Each of these quoted ELLPs have taken their personal learning and
growth back into the school and lead on action plans of change and
improvement over at least 3 terms.

“I believe that the course has given me
more confidence in my ability to
lead an area of the curriculum, a skill I
have never previously had to do.”
EYFS Teacher

“…how important and key my role
as an early years teacher is in a
child's spoken language, their
communication and their speech
development. It sets them up for
life.”
Reception Teacher

“This course has
definitely made me a
better teacher and
has enabled me to
look at helping not
only the child's
development, but also
support parents and
carers in the most
effective way for the
best interest in a
child's development.”
EYFS Teacher

Key points of Derbyshire ECaT:
Every Child a Talker
Network
and share
ideas with
other EY
colleagues.

All 6 dates of
training must be
attended and all
gap tasks
completed.
Accreditation
at level 3

The Derbyshire
ECaT programme
is a significant
part of the drive
to improve
school readiness.

Training and support led
by an ECaT
Consultant/Speech and
Language Therapist, to
equip you to lead
practice and outcomes in
your school or setting.
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Next steps…
• Please read through your welcome email
and ensure you check the attached details.
• Please complete the confidence schedule
and return by the deadline given.
I look forward to meeting you and working together
to make a difference for the children of Derbyshire
and beyond.
Ruth Crofts
Speech and Language Therapist
ECaT Consultant and Elklan Tutor

